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Jk. INTRODUeTION 

I " 1) •We all make decisions. The difference between the decislods we make 
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at home arid on the job is ^nly that: . 

a) Ther6 ate more people involved 

b) There are rules of the game that have been afet up by all kinds 
of >otfier people // • . 

c) There is power > dollars > status around itr^larger dosej^, ^ 

2} 9 When we get lttvo;(.ved in a Teacher Corpa- plroject^ wjSi sometimes hope that 
all th^t heavy sttSff will disappear because Teach«(r .Corps hajs" such 
'•an exciting mission and values. In fact, most" of the TeacKer people 
• ve tuh into feeem to be good folk: people who have /good ideas , values. 
Interests ar^d commitments 4: • ; 



3) 



Why then, do wa not get things going smoothly/ This session will^ 
attempt to sort out two key- characteristics of organizations t 

. '/^ STRUCTURE \ ' ' / f ' 

. ^DECISION MAKJNG PATTERNS ^ - ^ V 

; We will do this together* ' . ^ / \ V . . 

'■ ■ , / ... .\ ' : ■ *" 

4) - As you came in, we handed odt Tour pie^s/ of paper: • ' 

^ a) an agenda (wliite) , ? ^ i( 

. b) an evaluation form# for the session"^ (blue) 

c) a paper with boxes with titles inside of theift (green) 

*d) a list of words in pairs (yellow) 

. - ^ \ . , . ^ • ■ ■ , ( \ • ■ 

5) The agenda tells you what we hope to get. done * * ' / 

(review agendap^ , - / ^ . \ 

',' ' '' . ' /■*."■.■■ ■ . ' 

6) The first part of the ev|j^uation form fbi^ the sesslon^ 

notes on as we go along, 5Che second part' is to fill out and put>/±h 

the evaluation box at* the end of the session* / ^ 

; /\ ■ , . , ' • ■ - ■ 

■ ' / 

Are there any questions op the agenda and the evaluation fotmi? 

7) ^ Please fill out the yellow. form now and hand it in» We will be using 

the response kt the beginning of the Decision ^Making patterns part ' 

of the agendav . 

. ')■..,. , ., ■ 

8) Hold on. to the green sheet and worksheet A f 01? a moment * ; ' . 



A \ ;: . 
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^ Community Coordinator ; 
/ REC0W3 FOR SKIBL SESSJON 



1, Vlhat happened? 



2. What did not happen? 



3* What changes should bfe made? 



4, What .1 can do a^, a result of session* 



<2) 



^3- 
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EVALUATION SHEEt" 



Conmiunity 



Facility for Session 

Accommodations : . ""poclr 

Locatl6n ^ P0G(r 

s 

Workshop Space: , ' poclr 
.Comments: 



Training Program 

Content: / 
L V = 

Presentations : 

Involvement: 



DECISION MAKING ' , 
Coordinator^ Skil^ Session 
' July 22, 1975' ^ 



Learning : 

■ ; . 



abstra 

confusiijig^ 
theoretical 

little' 

little 



Comments:/ 



rials Used 
Content: 

Appropriateness : 



abstraict 
uni^elated 



1 
1 
1 



2 
2 



3 ^^4 
3 ■ 4 
3 • 4. 



1 1 

1 >- 2 

1 . '2 
1 V 2 



3 
f 

I 



-4 

If 



3 t.4 

3 ; 4 



1' 



,2 
2 



5 
5 



e3<:cellent 
^pellent 
excellent 



5 

5 
5 

5- 

5; 



relevant - - 
clear 

responsive • 
satlsfactorj^ 
great deal 



3 4 



meaningful 
relevant 



Ivivolvliient: / \lltt:j.e 1 2 

Learning: ® little 1: ^ 2 

Comments: | 



3 4 

3' ^4 



5 satisfactory 
5 great'deal 
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Ratings Scale 



!• Please circle the mxd at one ,end of ^ each line which beat represents 
your vlew» 1 



i^V* logical 

2 - formal, >^ 

3 constant 
, 4 - Control' 

5 - arbitratji; 

6 individual* ' 
7^ closed - 

8 -legat 
9V- rigid 
10 - 0asy 

* U - top ; 

^ i2 - clear 
13 ^ scientific 



- 1 



intuitive 

* . * • 

informal 
adapit *- *4 



-2 



democratic 5 
. group ' - 6 
open 7 



developmental 8 



flexible 
hard ' 
bottom 
murky 
humane 



^9 
-10 
-11 
-12 
-13 



^ ■ - t ■ 

2. From the list select the three words which best describe how decisions 
should made . ^ * " 



r. 
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B. LEVELS OF ORGANIZATIONS APFECTINlS A LOCAL TOCHER CORPS PROJECT 



1) ' Now please refer to Worksheet A and the Green Sheet* The G^een 

Sheet lists t|ie majority of the titles (roles) which have an effect 
^ on your action* as ^ conaaunity coordiniata):* • Many of them do nat have 
immediate day by day ef f eptr thalt is visible to you. It is. important 
* though, to know that they are out there. Please complete Worksheet 
A* When you are^ finished, we will review the txnknowns. 



2) On6 reason for putting each role or title in its place is sto " 
thOT don't clutter your mind or confuse you. In. management terms . 

./""this is/ called mapping the organization ^ In any mapping you will 
^will find levels. It is important to note that to get from one 
level to another • level efficiently you need, to find the doors* 
ihfese are called linkages , (insert overlay Adhere) 

3) In a Igcal Teacher Corps project the ENTRY point to Teacher Corps 
is^ the project monitor » Access at any other points indicates to 
everyone that some special neeS^ concern, issue, confusion, or ^ ^ 

, ' unustjal action has ^bccured that the normal operating procedure «does 
'tiot take care of. Wh^e ac'tual power, money, decision may be 
/ at a point other than the^entty point, the enfery point is^ the >J^ess 
point for requests. My personal experience ^with Teacher -Gorps^ , 
says to 'me that while Bill Smith and others are great people, 
I need to*go thtough the entry point for my activity to get " 
things donj^by the Tether Corps. 

" \ \r ■ * ^ , , 

4^ As ^a community coordinator, getting action requires my getting tny requests and 
\ needs through the project monitor door. That probably means some <^ 
understanding of how things get tc^ the project monitor from my 
project. Th^^t also probably meang an understanding of what 
i things go to the project monitor from the projedt^s point of view 
/ and how things are accept^ at the door; e;g, in writing, on 
«^ Tuesdays, gently. ' 

f .. ^ • ■ ^ .. ^ 

5) Since t fie approved ^foposaTTs the basis' for opjeratlons between Washington 
and your project, you should determine first what it says the project 

*J^ill, accomplish and what the community component will ^produce. You f 

should also find put how it says decisions will be made internally. 
\ It-is important to realize that the proposal probably will not* 
include all of the people or titles at the local level and haye 
clear, tracks for how things get done^. Any. information you can 
collect is thk basis for your negotiation of any fchange or any existing 
activity or procedure. . ' / ' 

6) Since each local project is sdmewhat different, we can. identify the 
people, the routes, and the decision points in our projects by doing 

. Worksheet's. Please complete Worksheet B hep&^ ' „ i 



7> Your lists should show that: 



: " — ^ a)" therer are different grQups~or orgOTizattdrra working 

* ; , in your project ' ^ \ 

School - Community - Higher Education Others 

b) there are levels in the organiEation you wort with at the local • 
" ' * • level. A title or name of a person shot>ld appear as a connecting 

point between you and a final decision in each orgaftization. * 

- . c) there ma'y/ be* different people having different connectiong^,to a 
\ ^ ^ decision in money matters, degree matteri^, academic curriculum^ 

• community component, school anjd^ university decisions*' ^ 

The lists also show you the what (areas of decisions) and how (procedures to 
get a decl$ion)in your local project from your point of view. It probably « 
will be filled in differently by each person in your project. It is laSportant 
:to remember that when one person serves as a link to other people or groups \ 
you' hjave identified a level in your organization even. if no one including ^ 
\ you. wants to admit this so publicly, \ ^ ' ' 

■ ■■ ' • \ ■ :^ • .■ ; '■- . : ' 

8) We now have established some of the road maps for Teacher Corps 
. - projects. We know what most of tl^e boxes that exist in Tedcher Cofps^ 
ate. We know where some decisloi^ get made. We know how to^ 
/ * ' get adrdss the bounS^atles 'TSel^eeti^ 
. . , through the door person. 
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The Federal 
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Overlay A 



with iinmediate effect on a Local Project 



Local project 



during prggram operations 




at proposal negbtlations 



_ Project Honi^r/]^gram Specialist — ^Contract & Grants 

^£r icer 



thrusts, 
special 
component 
general 



(3 ^ 

X 
X 
X 



8 9 10 IV 



yational 














,.(r 




Program 




Fiscal 




Opera tioB^ 


/Development 











j p^p^ty f ^ 

^ ^ pxec Assq 



^ Grants & Procurement 
Manag'ement Division 



Teacher Corps 
.Director . 



1 



Office of Management 



f 

it • 












N 

















Federal Register 
( Regulations ) 



tJommissionet 

OR. 



0MB 

( Regulations ) 
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* Lav & amendments 

. Appropriations action 



Congress 



9 
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Worksheet 
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■ . ^ C Worksheet A _ \' 

^Tio Makes Decisions • ^ V 

^ ' ' ■ \ 

1. Review the sheet with boxes with titles in ttxem* 

• " _ ^ ^. <i 

(a J List those hqxj^s you don^t knpw ^bout 



\ 0 



z 



(b) List those on the ii^t thatYave an important effect on your getting 
"^fyotar job doae. Cross out those who proBably have no effect. ^ 















7 












2.'. 
















■ \ : 

i 


■ ' . i 


a . 


3. 






















4.V 


V ■ 








If 












. 5. ■ ' 






















2. Go back to^ the ^eet^ \vrith. boxes with titles in them, , • 

* ' . ■ - '■{»■' 

(a) List air the titles where you have to get approval from to < > - 
spend some monejr oh Travel/ Include those you have been told .have to 
. ^ be checked with* . -v , ^ . 
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tforkshefet B S / 



1> Review 0 the roi.es listed on brown sheet 

. 0 . . _^ .• ■ ■ ■ " ■ ■ . ■ ;■ • •■ ■ 

(a) Add any missing rolesr or titles in your project. 
- (b) JDeaete^y^^^^ i 



V 



2) Lis't the title of ^ the person that serves as the LINK to Teacher * Corps /Washington 

, 'J"-^— — ." ' : — ' ' — " — ■ — ' ; ^ — 

(a) Circle the titjres of those who decide what conununity prograintwill be • 

N * , ' provided for the interns, * . * . ' 

' • V" ^\ , ^ - • ■ ■ ^ : • 

(b) List in sequence thfase persons who ^iecide what the progfaia will be 



A 



i^tart - d^vel^pmental-O^ 



2. 



3. 



"7^ 



4* 



7. 



finish final ^ 8. 



^ • : 



(c) Who decides what course credit interns will ge^ for "their community work? 



(d) Who decides who the Instructor will be for community courses? 
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4) 



(a) ''Are there spfcfal' comintttees that serve^ as decision making points? 

■■■'Ust. ' ' f „ .. ■■■■ ' , ; , *. ', ■'• ■ . ■.' . V, •• 



(b) Wlrat kind of decision do tlfej^ make? 



fiscal .decisions^ . Other 
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5) ^ Lx3t title of person you gQ to to appeal ^^aodeeiai^iUL^x 



Program . 



Fiscal 



Other 



>■ 



.1/ 



43> 
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The Local Level Roles 
Cooperating Teachers 
* other teachers - ^ 



^Xl- 
Worksheet B 

Interns 
Team Leaders 
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Worksiheet B 
(brown) 



Course Instructors 



program development 
specialist 



- principal 



T!eachers Union 



LEA Coorditiator Communitj^^Xoordinator Project Director 

superintendent ' , ' ■ " , * ■ Dean 

/ Teacher Corps Advisory iSommlttee 

School Board Gommunity Groups Faculty 



Business Manager 



Evaluator 



ERLC 
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Role6 Involved In Decisions 
Sheet A. 

Local: 



Principal 




LEA CQor4inator 



i Cooperating Teachers 



Other Teachers 



^achei; Corps Advisory Committee | ^ ^ 

1 Goinmunity Coordinator | i Project Director { 

( Team Leaders } 



I Interns I 



Program Development 
V ^Specialist! _ 



(Business Manager | 



{Course Instructors / 
I Department | 



j Teachers Union} ) Super in tondetit I { Deanl 

f , School Board j | Community 



fjFaculty j 



{ President 



Evaluator 



J 



Other: 



Certification OMiaer. 



T^^acher jCprps 
Network 



j State Commissioner of Education 



[ Governor | 



Teacher Corps Recruitment and j 
Training -Resources j 
Center 
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Sheet 
Federal: 



fCdntracts & Grants 
I • Officer 



Project Monitor 
Program Specialist^ 



I National Developmental^ 
I Training Conference I 



I Cycle Operations 
I Leader. 



l' Component | 

I Sm^tlalist II 

- fe ' i . i 

\ Grant & PfoSurementl *^ 

l> fT^eputy ' 
l^i^ector 

Management (OE) j ^ 



I Fiscal I 
{ ATfalrs < 

Specilal Area | 
Specialist j 



I Corps Member 

I Twining Instituj^ 




I Special * 
I Contractors 



Commissioner [ 



Assistant Secretary 
Education 



Office of 
Management 
and Budget - 



ary 



HEW 



r w.s: 

{^ President ^ 



ittOUSEJ 



f Approp.ria^^ 



Committee 



Authorization 
Committee 
Law 



I Sub-Committee { [ Si^-Committee 



I Your' District < • 1 
[ U«S> Representative | 



Appropriation 
Committee 



Authorization 
Committee 



I Sub-Commit tee J | Jub-Committee 



Your State 
y.S^Sena tor 



Your Stc'^»-e j 
U>S> Senator / 



0 

ERIC 
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C. DECISION MAKING PATTERNS * • • • . 

,^ 1) Most of our view of decisions is based on our perception of what 
Decision Making is. If we review result's of our early survey, 
<0 we find the following characteristics of decisions. ' 

(-Review results) 

^ ■■ ■ . 

. • • « ■ . 

'2) The important point about decision patterns is that they are the 

results of interconnected effects, » There are very fancy formulas 

developed td explain all of this* Basically the pattetrns'^can 

be broken out as follows: . 

r 

a. decisions occur when one has the opportunity to make decisions, 
br^decisions occur with some information available and some level of 

\ mastery of decision maklrig, . ^ * ' 

c. decisions occur individually or in groups', 

d\ •^decisions occur within a range of dollars availatle and. dollars 
needed. 

''re. decisions occur in aa organization which *fk effected by who -is in 
^ it by goals, hy its pattern of operations, and by its control 

, * mechanism. . ^ ^ - „ 

.The best decisions are those whiqh get throilgh al| these wUhin the available • 
time for decision. ' "^1 4 

Let's see what words apply to the decision pattern in the following case study. 
(Do Exercise A here) ^ 

To examine a decision one neeiis^a 'clear set quesions or a pattern in mind. . 
One pattern that has been developed is the following: * 
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STAGES OF BBCiSIQN MAKING 



1, p;J.scoyettiig the ITCH ^ 

* • ideittify ITCH * ' J 

. Identify sour,ce (cause of) ITCH 
. Identify where the ITCH, can be taken care of, 

2^ Deciding^ to do something . 

/ agree on the intent to remove (reduce) IXCH 

. identify resources Aeeded 

• select target' to deliver** resources ^ 

3. Figuring out- what ^o do ' * ^ 



. analyze the ITCH \ ^ ' ' ' ' - ' 

• analyze the resources 

. analyze t:he environment iand t^he system the soKition is caught up in^ 

' • ^ ' r ^ ^ ^ ^ ' . -. 

4. Finding put "how to do something ' ^ 
- : . /. ■ ' r ■ ^ * • ■ - ' " . ■ "■' ' 

get. the resources together 

• invent possible actions* i 
f \ . agree on action to r^tch target 

, . agtee on roles and r^spoi^s - - 

. ; . agree, on standards arid expectations . " > 

5# Doing fiiomething ' 



♦ start the ball rolling * , 

" ; . keep t|ie ball allye ' 

• 'share the ball ifeth othet§% \ ^ \ 

. .keep track of wh^t was, it, and will be • 

. .keep track \of wh^^ questions were asked, answers and promises- made and 
what was deliv^^red 

6 • Knowings that the ITCH has changed ' » 

. mejp^sure what has hkppened 
. . re|)brt what has, happenee 
. plan next steps • 



ERIC 
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When we have looked at decision making ^e find the f.ollowing, ques|:ions as 
crucial in making a useful decision . 

• CHECKLPT 'FOR IDENTIFYING D^XSION. POINTS? 

''^ '^^ ■ ' 1 ■ ^ ' . ^ 

l.VWher^ in^ the ptganisation are' decisions ma^e? . ^ 

2» Who makes what kinds of decisions? Is" it <)ne individual, or a groui? 
NAME,. ADDRESS, PHONE NUpER? .\ ^ i i i ^ 

3* • What kind o£ information are decisions* basejd on? f 

4. What probieift^ or kinds of defclsions =^e passed oh to someone else? in the " 
organization? somewhere else? ' j 

5» Does professional or technical information Convince the decision^maker (s)? 
in what areas? • * .r . ^ ' ^ ^ 

•i ' . • " 

>6, How are decisions made? How long'does It xake?- How will you know^th§'^ 
decision hds been made? * ^ ^ 

7* Does a decision onc^ made get cbmmuSlcated to those ilpho must ^implement it? 

if not, where does it get stuck? d > ^ ^ ^ 

/ -'-"■■*■ '. ■ ■ ■ . -■ • 

. You will notice that, both of these^ lists make public or formal a decision 

flaking pattern. Many persons working with d€ci«ion making have begun to talk 

about and develop Decision Logic Wees. ^h^se. tend to cotoie in many forms, some very ^ 

formal, some tied into computers arid statistics. We have developed two grids , 

which you may find usefull' 

. ' ;^ . ; , • ^ ■ . . . . . ^ ■ ; 

^ • insert Grid A & B) * . , - 

t^rhat decision patterns do is to help keei| track of* where one is at in making 
a decision, then one can get useful information , to others who also have 
to decide or to help you decide.. ■ V 
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\ 



A. f ^ Dgmaln \ 



4(ind'of Decision 
to be* made 

— f • . 



• . ' Grid A ■ . ■ 
Basic /Decision Characteristic 
o , ; item ■ 



accept reject 



r— — r— 

Itomediate > inquiry 
decision 



when ^ crisis 
have time 



^ind of 
Response Needed 



usual 



I 

information 



item 
1 



unusual 



item 

■ I 



r 

establish 
procedure 



unknown 

2' ' " 



establish 
policy* 



other 



V 



Routing Of 
request. 



reques^t 



regular 



special * 



vUnknc{/wn 



y 



Impact of 
request 



7— 
normal 



minimal 



request 

K 



7r~ 

crucial 



V I- 
unknown 



ERIC 



Expected action 
by decision- 
maker 



(easy) 
qtilck 



item 



— 

(hard) 
* slow* 



— 7^ — 

refer to 
someone 
felse 



unknown 



19 
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Grid B 

a 

Decision Inspact "Analysis 
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I. 



type <if request 



item 

' I 



fiscal 



J- 

program 



other 



II • 1 level where action should occur 



r 



team 



T 



Corps 



1 

project 

0 



item 
I 



T 



llocal ' \ federal 
irtgtitutlou 
or, school 

system ^ 



other 



ther • Teacher. Corps 
eacher ^ Washington 



— r- 

OE 
I 



HEW 



0MB 



Congress 



cont r ac t s pol icy 



' ; ' ' ■■ r ." ' I 

General "Bevelopr fiscal Specialty Component Project 
mental ^ ' Monitor 



author Issatlon 



House 



■r 



' — n , 

community 



appropriaticin 
I 



Senate House 



Senafte 



III* 
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^kind. of action neededH 



|— — 1 " — — r 

attitude rule or directive 

regulation (policy) 



item 

1 > 



procedure 



"T" 

law 



other 



kind of atStion 



item 

_L_ 



aippllcatlon 



interpretation 



modification 



1 



development other 
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.0* . REVIEW OF DECISION* MAKING SKILLS 



To make good decisions, one needs skills ) 
■ • ». , , ■ " ' , * * 

* (1) to identify .the players in the game 

1) - levels p " ' ■ ■ \ 

2) - roles / 
• " 3) functions\ 

4) areas of responsibility 
^ *5) - kinds of decisions made 
' 6) ^ amount t>£ 4ower» dollars, control 
■\ 7) - name, address, phone number 

(2) to identify how the players make decisions 

1) - roliBs played 
' ' 2) style of decisions 

, 3) personality cnaracteristios 

4) - inlPluenclng factors 

5) - control Involve 

^ - law 
. " -.regulation^ 
-^policy 
• - directive 



\ (3) to identify l£, when, how k decision Is made 

1) - making decision- \ 

2) -- keeping track of re^spdiise 

3) - making decision public by action 

4) reporting on effect of action 
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Sloan ttonagement Review Fall :|.970 pp. 51-65. \ 
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Decision Making Is 



r 



1 logical 

2 - foritfal 

3 - constant 

4 - controij 

5 ^ arbitrary 

6 Indlyidual^ 

7 ^ closed 
"8 - legal 

9 - rigid 

10 ea^y 

11 - top 

12 - clear 

13 V- scientific . 



^ lntultiv,e 

Informal 

" - ... - - 1> 

_ responsiye^ . 
_ adapt 
dempctratlc 



group 
open 

developmental 

flexible 

hard 

bottorn 

murky * 

humane 



- 1 

-2 

- 3 
-4 
-5 

- 6 

- 7 
-8 
-9 
-lO' 
-11 
-12 
-13 



2. Top five words Xl&ted. 




ERIC 
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, ' ^ - „ V . . Appiendix A ^ ' / v * * 

teacher ^Corps Deflnitlou ' . , 

^ Role of the^Coimaunlty\ Coordinator , * % 1 ' ^ 

' . - . s'-^ ■ : ■. ' .• , .|. ... : ■ >• :. 

If the community based education portion of this training prog^ct is tOv" '\- 
^ be'successful, it is important th^t staff be provided to -plan* and ' - 

coordinate its implementation. * * 



!nie community cooi^ should be tbe staff person to be invplved in j^/ 

(1) developing and adm,inistering the community based pojr^tion of the f , - 
Teacher Corps project, (2) th^ instructionalf'portioft^ of the training o£ t ' 
. eorps members, and (3) coordination of #6hedules for corps members. * 
The coordinatar has the responsibility for either conducting classes, s^inars, 
etc. in community education, or for arranging for them to' be provided by . t 

utilizing otker appropriate sources . , * \ "^"^i ; . ' . ' 



Additionally, the coordinator should: 



1. arrange Schedules and assignments Jfor interns and teacher Mdes ^ 
and (deslratly) experienced teachers to gain the necessary * j 

exi^eri^^ces in coitounlty ^involvement and social % 

2» serve as IjL^i^oji betw community 
(residents anct/'agencies/. \ 

3. arrange lectures, seminari^, visits €or trainii/g of interns, teacher^ / 

^ aides and experienced teachers in community education. ^ ^ 

4. "^ insure* that corps members gfain the necessary knowledge and skills to 

; utiligie patents and' agency personnel and services in the education \ 
; of , children, and if necessary,, to train parents and otKers to sferye 
: in iT^structional and teacher supplement roles • / * 

5»^«fc fi^yaliijate the success and performance of > corps members in community ' ^ 
.r Based activities, / 

6 , develop and/or coordinate "the implementation of otientation ^ % 

sessions designed to develop an und^erstanding of the social, economic 
' and other unique\characteris^cs of th^ racial' and -cultural groups ' 
\ in the community. ' , 

^7. develop «nd/or coordinate the implementation of seminars, etc. 

to deyelop an und,erstanding and affpreciation of the multicultural • ' • . 

characteristics of fehe facial and cultural groups in the community/ 
8* take the leadership for insuring that community education 

ins.tructions are properly planned and adequately included in. * . , 
^jt. tftei school operation and in the training program. 

^Thie community coordinator should possess either (1) the ability to 

perform the above functions, or (2) be able ^o coordinate and arrange for .< ^ 

these functions to be performed. • \ 



